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SUBJECT: Timely Execution of Health and Human Service Purchase of Service (POS) Contracts
RATE: October 31, 2013

As you know, OFM has established a target that state agencies execute 95% of their new or
renewed POS contracts with nonprofit providers at least 15 days prior to the commencement date of
the contract. The purpose of this memorandum, in accordance with the statutory responsibility of the
OPM Secretary to estabiish standards related to POS contracting, is to officially promulgate this
timeliness standard in the attached POS Policy and Procedure.

The attached policy follows the issuance of the report earifer this year by the PQS Project
Efficiency Office. The Project Office report identified that some agencies have a strong record in terms
of timely contracting, whiie others are in need of improvement. The report also identified issues and
made recornmendations to improve the business processes related to contract deveiopment and
management, which changes should enable all agencies to execute their contracts in a timely fashion in
accordance with the attached policy.

The attached policy recognizes that the sound business and contract management practice involve
having contracts, which outline the terms, conditions and service delivery requirements agreed to
between the parties, in place prior to the commencement of service delivery. Late contract execution can
also lead to late payments and potential cash management issues for providers.

The attached poiicy and procedure is effective immediately. Thank you for your cooperation and
assistance in this regard. Please contact Valerie Ciark of my staff with any guestions you may have.
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